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Agenda

What is BuildReady?

Design Competition
« Difference from RFP
 Review Brief

« FAQs

Q&A
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Housekeeping

Questions:

Chat with hosts

Raise hand

« Wait until after the presentation
e Stay on mute until called upon

Recording + Slides will be available

FAQs will be updated

e
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Poll:
Where are you based?



Poll:
How did you hear about this?



What is BuildReady?






What is PRO Housing?



PRO HOUSING

Pathways to Removing Obstacles

HUD program to incentivize housing

production and preservation




Cincinnati’'s PRO Housing
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BuildReady Initiative

- Host a design competition for middle housing
i (2-,3-,4-family buildings)

ﬂg’if Create pre-approved plans via RFP

Construct two demonstration projects at 60-80% AMI
/’ (teachers, truck drivers)




BuildReady Phases

t Fall 2025: Research & Conversations
L Spring 2026: Engagement

Summer 2026: Design Competition
Fall-Spring 2026-27: Pre-Approved Plans

Summer 2027: Demonstration Project
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PRO Housing Grant: Cities Research Summary

Yes RFP for build is completely
separate from plans
Intended to build, but designs
were not practical
Yes Pre-Approved plans were not
considered a success
KRN
B N
project
(o [ | e
Used to push for state
building code changes
Used "Buildner” to run both
competitions
ENERT
(= [ | e
m In progress, build is via RFQ
= Made major building code
hanges in 2025
ER R
Zoning code needed to be
adjusted

Succascamelromzonm
subdiisionupdates | =]




Create middle housing plans that are:

© Contextual
© Attainable
© Scalable
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BRAIDING FUTURES:
A HYBRID MODEL FOR HOUSING JUSTICE IN NORTHEAST LA
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LA’s “Small Lots, Big Impacts”




Design Competition

Submit concepts
Open to anyone

No compensation
Awarded in Sept.

Request for Proposals
(RFP)
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Submit qualifications +
experience

Must be an architect
registered in Ohio

Paid contract for 6 plans
Awarded in late 2026
Final plans in Mid-2027
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MAY 2026

Design Competition
Details
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Launched: May 27th

Closes: August 14th
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Design Competition Incentives




Project Description



How do we build infill
middle housing at scale
in styles that
neighborhoods want?



Quantitative
Data



VACANT PARCELS IN CONNECTED COMMUNITIES, OUTSIDE OVERLAY DISTRICTS,
AND COMPLIANT WITH MINIMUM LOT SIZE

- Non-Overlay and Compliant Vacant Parcels - 2,746 parcels

Connected Communities Designation Areas

TOP 6 NEIGHBORHOODS
- Avondale (398 parcels)

- East Price Hill (311 parcels)
- Northside (223 parcels)

- West Price Hill (191 parcels)
= Walnut Hills (179 parcels)

- Evanston (140 parcels)
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Neighborhoods with most
compliant vacant parcels
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Maximum Lot and Building
Dimensions

2-Family 25 100 16 50

3-Family 50 100 24 518

4-Family 40 100 28 50

*Height is measured from the base elevation to the midpoint of a peaked roof




Qualitative Data



Technical Support Focus Group

Who: Community members from across Cincinnati neighborhoods

Meeting 1: Learn what Cincinnatians want the homes to look like,
and interior features to include

Meeting 2: Weigh tradeoffs between design and cost



Technical Support Focus Group




DESIGN COMPETITION PROJECT DESCRIPTION

2.6 Design Assumptions

The BuildReady Design Competition intends to set minimum design standards for
submissions to enable a high level of flexibility and creativity. The following
section outlines the design assumptions for submissions, as well as encouraged
and prohibited elements.

Submissions should adhere to the minimum standards while creatively
incorporating feedback provided by the Technical Support Group listed above
The designs should also still be considered in conjunction with other scoring
criteria, such as making the homes attainable and scalable.

Drawing Detail

Drawings should be conceptual, not construction-ready. Dimensions should be
shown where helpful, but need not be exhaustive. Furniture may be shown
diagrammatically, but is not required. Code analysis sheets are not required.
Structural, mechanical, and civil engineering drawings are not required.

Contextual Design

Cincinnati Preservation has generously shared information on predominant
architectural styles and features in the city, as well as the specific neighborhoods
listed in Table 1. This information is provided in Attachment 1 The major styles
across the top neighborhoods include Queen Anne, Tudor Revival, Craftsman,
and Colonial Revival. Submissions are not restricted to these architectural styles,
but the information is provided so that designs can be sensitive to the Cincinnati
context.

Unit Configuration
Units may be stacked, side-by-side, or arranged in any creative configuration.
Units within a building need not be identical, the same size, or have the same
number of bedrooms or bathrooms. Buildings or units may include attics or
basements, and the spaces may be finished or unfinished.
¢ Desians should include interior layouts that balance livability and construction
efficiency.
* Designs are encouraged to include layouts that can accommodate or are
adaptable for multiple generations.

Exterior & Site
Exterior stairs, patios, and sheds in the rear yard are permitted. Designs should
assumea flat grade and standard municipal utilities.
* Designs are encouraged to include facades that are adaptable across multiple
neighborhoods. 14




Awards

Professional Panel

Community
Stakeholder Panel

People’s Choice
(online voting)

Best Student Entry

Honorable Mention

Best 2-family building | 1 award
Best 3-family building | 1 award
Best 4-family building | 1 award

Best 2-family building | 1 award
Best 3-family building | 1 award
Best 4-family building | 1 award

Best 2-family building | 1 award
Best 3-family building | 1 award
Best 4-family building | 1 award

This award will be scored by averages from the Professional and
Community panels, but not the People’s Choice panel.
Professional and Community panel scores will be weighted
equally | 1 award

These Honorable Mentions are given out at the discretion of the
Professional or Community Stakeholder Panels for stellar
submissions that did not win their individual category but
included particularly unique elements that the juries wish to
highlight | 2 awards




Scoring Category

Contextual

Points

Details

The design of submissions should work within the City of
Cincinnati’'s overall architectural context, with particular
consideration given to the context of the neighborhoods with the
highest potential impact (see Table 1& Section 2).

Attainable

Submissions should be designed to make the homes more
attainable to middle-income Cincinnatians, both for the initial
construction costs as well as ongoing costs related to building
maintenance, utilities, and operational expenses.

Creative

Submissions should strive for creativity in design, construction
methods (such as modular or panelized construction). building
layout, future adaptability, and flexibility in order to successfully
accomplish all other goals of the competition.

Community
Priorities

Submissions should incorporate feedback from the Technical
Support Group in Section 2. Not every feature must be
incorporated, but submissions should be clear in how the TSG
feedback informed the design.

Scalable

Submissions should incorporate strategies to enable these homes
to be easily built at scale by both large and small developers.
Strategies could include certain building methods, materials,
layouts, repeatable details, or flexibility for contractors for
different sites.

Sustainable

Submissions are encouraged to include practical considerations
for electrification, high-performance envelope, solar readiness, and
other sustainability features. For more information on
sustainability features, see Attachment 2.

Universal Design/
Accessability

Submissions should consider how to include principles of Universal
Design and ADA accessibility, especially for multi-generational
living or aging in place in at least one unit.

Scoring




Submission

Requirements

SUBMISSION GUIDELINES

4. Submission Rules
4.1 Submission Requirements

All submissions must be completed according to the instructions below. Failure
to comply with any submission requirement may be grounds for
disqualification. The City of Cincinnati shall have final jurisdiction in any
competition-related dispute.

Submissions are digital only; no hard copies will be accepted. No additional
materials may be submitted beyond those explicitly listed in this section. Each
individual or team may submit one (1) submission per building type. If a team
submits entries for more than one building type, separate submissions must be
provided for each entry. Late submissions will not be accepted.

Required Submission Content
Each submission must consist of a single Architecture Design Board that
includes all of the required information listed below:

. Desian B 40"
Board size: 30 x 40 inches
Orientation: Landscape
Resolution: 300 dpi
Color space: RGB recommended, but
CMYK accepted
File format: Single, flattened PDF

Design Board Content: Conceptual Example Layout
* Submission title

Building footprint that is within the maximum building dimensions shown on
a lot that meets the provided lot dimensions for the selected housing type
(see Table 2)

One floor plan per level and one building section drawn to scale

Square footage range, number of bedrooms, number of bathrooms, and
other key unit details

1-2 concept rendering(s) that clearly communicate massing, facade design,
and key architectural features
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BuildReady Design Competition
Submission Form

*=Required Question

Contact First Name:*
. Contact Last Name:*
. Contact Email:*
. Team Members (First + Last Names)*
NOTE: Include all contributors to this submission.

. Which category is this submission for?*

NOTE: You must submit separate entries for each housing type
Concept Name*
. Concept Narrative from Design Board (maximum 300 words)"

. Total Number of Units' [
. Unit Mix*
NOTE: Include bedroom counts and approximate sizes.




rchitecture Styles

Courtesy of Cincinnati Preservation

Major Cincinnati Architectural Styles Major Cincinnati Residential Building Forms

Italianate

Date
Popular

1850-1890s

Characteristics

Flat or low-pitched roof (often nat visible)
Wide, projecting bracketed cornice.

Tall, narrow windows (often 2-over-2)

Arched windows or decorative window hoods
Strong vertical proportions

Typically 2-4 stories

Brick construction common

Built close to the sidewslk, often in rows

Second
Empire

1860-1885

Mansard roof (defining feature), often with slate shingles
and decorative patterns

Dormer windows projecting from the roof, frequently
ornate

Strong vertical emphasis with tall, narmow windows
Bracketed cornices and decorative trim

Symmetrical or slightly asymmetrical facades.

Quoins, molded window surrounds, and iron cresting

1880-1910

Asymmetrical, irregular overall form

Towers of turrets often at corners

Complex, steeply pitched rooflines.

Porches with decorative spindlework

Variety of materials and textures (wood shingles, brick,

}]
Petterned shingles end decorative trim
Large bay windows and projecting elements
Emphasis on visual variety and ernsment

Victorian
Vernacular

1870-1910

Simplified forms derived from high-style Victorian
architecture

Typically wood-frame construction with local materials
Decorative elements limited to porch details,
spindlework, or simple brackets

Built by local builders rather than architects, often
reflecting regional traditions

Style Description

Foursquare

Boxy, 2-25 story cube
Hipped roof with centered dormer

Full-width front porch

Found widely in streetcar suburbs like Westwood and Hyde Park
Gne of the most recognizable early 20th-century forms

Bungalow

1to 15 stories
Low-pitched roof with wide eaves
Prominent front porch

Often includes a dormer

Strong horizontal emphasis

Commen in early auto suburbss

Cincinnati Neighborhoods Summary
Note: The neighborhoods shown are the same as Table 1

Avondale

Description

High Development Period 1910-1960

Major Styles: Colonial Revival, Craftsman, Tudor

Major Building Forms: Bungalow, Foursquare, Front Gable, Side Gable
Popular Building Materials: Brick. Stone, Wood

Front Gable

Triangular gable faces the streat

Marrow, vertical proportions

Roof ridge runs perpendicular to street
in 19th-century urban neis

Often attached or closely spaced

like Over-the-Rhine

East Price Hill

High Development Period: 1870-1950

Major Styles: Colonisl Revival, Craftsman, Victorian Vernacular
Major Building Forms: Front Gable, Si
Cross Gable, Gambrel Roof

Popular Building Materials: Wood, Stone, Brick

Roof ridge runs parallel to the street

Broad front facade

Very common in early 20th-century neighborhoods

Frequently paired with Colonisl Revival or minimal traditional styles

Northside

High Development Period 1890- 1940

Major Building Styles: Gueen Anne, Craftsman, Second Empire,
Italianate

‘Major Building Forms: \iernacular, Bungalow, Front Gable, American
Foursquare

Pepular Building Materials: Brick. Wood, Stone

Cross Gable

Multiple gables intersect (L~ or T-shaped plan)
Creates more complex massing
Commen in Queen Anne and Tudor Revival houses
Adds visual variety and larger interior layouts

‘West Price Hill

High Development Period: 1900-1960

Major Building Styles: Queen Anne. Craftsman, Colonial Revival, Tudor
Majer Building Ferms: Bungalow, Front Gable, Gambrel, American
Foursquare

Popular Building Materials: Brick, Wood, Stone. Stucco

Long, narrow footprint
Rooms arranged in a straight line
Either gable front or flat roofs

‘Walnut Hills

High Development Period 1900-1950

Major Styles: Colonial Revival, italianate, Gueen Anne

Major Building Forms. Mansard, Hipped Roof, Front Gable, Dormers.
Popular Building Materials: Brick, Stone, Wood

Rowhouse/
Townhouse

Often attached housing or very narrow setbacks
Built in a continuous row, creating a unified street edge
Narrow, deep lots

Typically 2-4 stories tall

Set directly at the sidewalk (little to no front setback)
Front geble or flat roof

Evanston

High Development Period. 1900-1950
Major Building Styles: Queen Anne, Craftsman, Colonial Revival, Tudor
Major Building Forms: Vernaculer, Bungalow, Front Gable, Gambrel,
American Foursquare

Building Materials. Brick, Wood, Stone, Stucco




Building Decarbonization Guide
Courtesy of BEI and Elevate

Ol

Building
Decarbonization,

illustrated.

A primer on the technologies, design moves, and small details
that tum a building into a low-carbon, heaithy. future-ready

home.
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Buildings are where climate gets

personal.

The buildings we live, work, and play in can lower our bills and fight the

climate crisis. We just need fo design for it.

~30% 3-4x

e efficency of anectpump venus o | yeors g wel-Duilt nome Wil stana.

of Us. greennouse-Qos emissions

50+

come from buidings — and roughly conventiona gas fumace, even on EQuipment swapped twice. Enveiope

naif of tnat from nomes. oI momings.

rarety.

HEALTH
The air inside.

Gas appliances release nitrogen dioxide, fine
particulates, and benzene into kitchens ot
significant and harmful levels. Children in homes
‘with gas stoves have ~42% higher odds of asthma
symptoms. Electrification is a public-health
intervention.

RESIVENCE

When the grid wobbles.

Pair o heat pump with rooftop solar and a battery
and a home keeps the ighis on, the food cold.
and the bedrooms warm through outages. Electric
eguipment can and does run well in an outage
when paired with solar and batteries.

cost

Operating costfs, not sticker
prices.

A welk i al-electric home typically costs

Imved for designen, architects,

2 vg Design C
irctibvie and Bevate.

less fo operate than a mixed-fuel one — and
avoids the price volatiity of gas. Doing it once. at
isfar than ing later.

COMFORT

Quiet, even, gentle heat.

Modern heat pumps run continuously at low
copacity rather ihan blasting on and off, The result:
tighter temperature bands:, guieter mechanical
rooms, and dehumidification you actually notice
on a humid August afferncon.




Technical Support
Group Results




€ ——

BuildReady Phases

Spring 2026: Engagement
Summer 2026: Design Competition

Fall-Spring 2026-27: Pre-Approved Plans

Summer 2027: Demonstration Project




buildready@cincinnati-oh.gov






FAQs
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BUILDREADY: PRE-APPROVED PLANS

City Planning and Engagement / Planning Projects and Studies / Active | BuildReady: Pre-Approved Plans

CITY PLANNING AND ENGAGEMENT BuildReady: Pre-Approved Plans

About Us In 2025 the City of Cincinnati received a $2 million Pathways to Removing Obstacles to Housing (PRO Housing) grant from the
U.S. Department of Housing and Urban Development (HUD). With the grant funds, the City intends to create a set of freely
available pre-approved plans for two-, three-, and four-family buildings (aka Middle Housing), followed by construction of two
demonstration projects using the plans. To kick off the process, the City will also host an open-call design competition to
generate ideas and interest for the pre-approved plans and provide an opportunity for community engagement.

City Planning Calendar
Apply & Pay Online
City Planning Commission

Accessory Dwelling Units

This project, called BuildReady, is a joint effort by the City Manager's Office, the Department of City Planning and Engagement
(DCPE), the Department of Community and Economic Development (DCED), the Department of Buildings and Inspections (B&l),
and the Innovation Team.

Community Engagement
Planning Projects and Studies
Active
Completed
Plan Cincinnati
Neighborhood Plans
Zoning Administration
Historic Conservation

Committee of Names

Subdivisions and Lot Splits

Resources
News
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City Plenning and Engagement / Planning Projects and Studies / Active / BuildReady: Pre-Approved Plans / FAQs

CITY PLANNING AND ENGAGEMENT

MENU

About Us
City Planning Calendar
Apply & Pay Online
City Planning Commission
Accessory Dwelling Units
Community Engagement
Planning Projects and Studies
Active
Completed
Plan Cincinnati
Neighborhood Plans
Zoning Administration
Historic Conservation
Committee of Names
Subdivisions and Lot Splits
Resources
News

FAQs

Below are some of the most frequently asked questions we receive. If you have a question, and don't see an answer below,
please reach out to buildready@cincinnati-oh.gov.

What are pre-approved plans?

What is a design competition?

How will BuildReady solve housing issues?

What will the buildings look like?

Who are these plans for?

Are these designs meant for homes that are rented or owned?
Will this housing be affordable?

Do | get a say in what the design looks like? How can | share my_opinion?

How should | consider projecting elements as part of the building envelope for the design competition?

Did | need to sign up beforehand in order to participate in the design competition or can | submit my designs any time
before the deadline of August 14th?

Can | submit an entry for a duplex, triplex and fourplex in 3 different entries?



Q: How should | consider projecting
elements as part of the building
envelope for the design competition?

A: Per the Cincinnati Zoning Code anything
included in §1421-07 can project into yards the
amount specified. Anything not in the table is
subject to setback regulations.
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Cincinnati. Ohio - Code of Ordinances / TITLE XIV ZONING CODE OF THE CITY O... / Chapter 1421 - GENERAL SITE STANDAR... / §1421-07. - Building Projections Into Ya...

-~
VERSION: MAY 6, 2026 (CURRENT) = o § 1421-07. - Building Projections Into Yards. % &

> Chapter1410- URBAN MIKDISTRICT The standards for building projections into setback areas are prescribed in Schedule 1421-07 below.

> Chapter 1411 - DOWNTOWN Schedule 1421-07: Maximum Projections Allowed Into Yards (Feet)

DEVELOPMENT DISTRICTS

Chapter 1413 - MANUFACTURING
DISTRICTS

Chapter 1415 - RIVERFRONT DISTRICTS

Chapter 1416 - PARK AND RECREATION
DISTRICT

Chapter 1417 - INSTITUTIONAL-
RESIDENTIAL DISTRICT

Chapter 1419 - ADDITIONAL
DEVELOPMENT REGULATIONS

Chapter 1421 - GENERAL SITE
STANDARDS

§ 1421-01. - Accessory Residential
Structures.

§ 1421-03. - Accessory Nonresidential
Structures.

§ 1421-05. - Accessory Structures on
Corner Lots.

§ 1421-06. - Accessory Dwelling Units.

§ 1421-07. - Building Projections Into

Yards

Physical Element

Front Yard

Side Yard

Rear Yard

Cornices, sills, belt courses, eaves, and other ornamental features

25

25

25

Fire escapes

4.5

4.5

4.5

Uncovered stairways and necessary landings not extending above building
entrance floor

4.5

45

4.5

Projecting bays, fireplaces and chimneys that are cumulatively less than % the
length of the building wall

Uncovered decks not more than three feet above the floor level of the ground
story

Porte-cocheres and canopies

Balconies into yards of less than 20 feet in SF or RM Districts in aggregate less
than ¥ the length of the building wall

Balconies into yards of more than 20 feet in SF or RM districts in aggregate less
than % the length of the building wall

In all other districts other than residential, balconies no closer to any lot line than
20 feet or % of the required yard space at the top story, whichever is less
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